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Charged the Assistant Secretary of War with supervision of the procurement of all military supplies and other
business of the War Department to assure adequate provision for mobilization of materiel and industrial
organizations essential to wartime needs Detailed to the office of the Assistant Secretary of War officers and
civilian employees from the branches engaged in procurement, as authorized by regulations approved by the
Secretary of War Directed that all chiefs of branches of the Army to report directly to the Assistant Secretary of
War regarding all matters of procurement The Assistant Secretary of War now had under his control something
that had been lacking in the Army for 150 years a more unified procurement apparatus and a directive to plan
for future industrial mobilization. In October 1921 in his first memorandum orders the Assistant Secretary
established a Procurement Division to supervise the procurement of all military supplies and other business of
the War Department. . . and the assurance of adequate provision for the mobilization of material and industrial
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